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Law Enforcement Performance Evaluation: Performance Contracting to Achieve Agency Goals 
	This project is about a discussion on the study of how the employees performance   evaluations are conduct in the criminal justice situation .The paper will also explain  the impact of the evaluation on the employees and their effect on ensuring fairness in admistering of justice .The project will consist of many employees in the criminal justice sector ,the police ,officers In the different sectors and the human resource managers .Seven hundred and forty five managers turned for the evaluation survey 98% had a performance appraisal on their employees .
	The managers agreed that appraisal on the employees was required in the sector. Each employee who had done an excellent work was to be recognized among the rest .Appraisal and promotions were done in accordance to the performance of the employees. When an employee deed the best he or she was promoted for his/her hard work. By doing so it increased the conduct of the employees and created awareness to the rest on what was required for them.
	Project managers were essential in looking for the welfare of the rest of the employees and also ensuring their needs are catered as they work .things like house allowance and good working environment conditions. Mirabile (1996) did a survey on 4000 workers and managers and it showed that one –third of the workers felt their seniors knew what motivated them. Half of the employees said they were recognized for their hard work and good performance.
	The foundation of evaluation was as a result of getting information on how the employees were working .Evaluation is essential in every sector in an organization .Evaluation was as a result of different organs requiring information on a certain thing which is being tackled by the criminal justice body. To get that information an evaluation is required, for example a report on the conduct of certain officer during an operation .An evaluation was also essential to know whether employees do conduct themselves in a professional way and if they ensure justice is served to clients. 
The purpose of evolution was to ensure feedback on the conduct of employees (Mirabile 1996). He explained about the importance of organization values ,mission statements ,actions of employee  and their expectations .He talked about the importance of identifying organizational values and then ensuring that this values are incorporated to become like observational traits in the firm or behaviors  .These behaviors then are incorporated to become performance planning .The corporate beliefs were to become  behaviours which will be reflected in the performance plans of the criminal justice firm.
The main aim of conducting evaluation is to know how the employees are working for the achievement of the firm’s goals and objects. Evaluation also act as a test on the employee’s .It’s after the evaluation where you get to know which employee is hard working and the lazy .According to the tasks which they undertake the managers will be able to know each employee in accordance to their weakness and the strengths. One employee can be good in investigation and another in talking with a suspect to get the information which is essential in admistering of justice .All this information will be available after an evaluation is done on the employees .Evaluation should be done on a regular basis more so when employees are not aware.
Evaluations are linked to the goals of a firm. Gerhert, et al (1994) discussed the importance of aligning organizational performance with its goals straight advocates for the participation of employees in the selection of the performance metrics and reminds. According to him what you measure is what you get. Performance is known after an evaluation is done on the work which is done by the employee. Whatever is done in the firm is in connection with the goals of the firm.
The job assigned to the employees is the one which is supposed to achieve the goals and objectives of the criminal justice firm .If the goal of the firm is to restore peace and order in a certain area the officers which will be send in the field will, explain to the people the importance of remaining peaceful to each other .If they persist those breaking the law and disrupting the rest will be arrest.
 Gerhert, et al (1994) the primary role and goals of the employee’s performance in the performance is supposed to further the company’s goals. The evaluation goals are supposed to further the goals in many situations and organizations the customer is the one who observes the performance of the employees hence ensuring the best way of getting performance information.
	Evaluations are done on a systematic manner which will ensure that no employee who will complain on the manner which the test was conducted .Evaluations on employees are supposed to be administered in a fair and transparent manner. If evaluations are not done on regular basis employees will be reluctant in their job .Others will start doing their jobs in unprofessional manner which is against the governing rules on criminal justice.
	Sherriff’s Offices was selected as a tool in collection of the date in the research of the project .The office was selected because it represented part of a cross- section of the geography of Florida .Its diverse population, social-economic and political environment was almost similar to that of Sheriff’s. The evaluation tool used in the research was based on assumption that it was similar to that of Sheriff’s. During the collection of the data the exact figures was not entered they were rounded in order to put them into percentage. Also during the survey the employees when they knew there was an evaluation to be conducted them tended to conduct themselves well than on normal circumstances.
	Evaluation on performance was supposed to be with certain advantage on employees ,the best after an evaluation was done was supposed to given a present or an appraisal .They could also be recognized as the best among the rest of the team .It was also hard to know the best simply after an evaluation was conducted .Some could work in an extra mile since they knew what they will get after doing the best .Some didn’t do the best because they are able but because they expect something after working hard they tend to work more.
The research could have made use of a tool which will give an exact data rather than figures in percentages .The research could have used Sherrif office rather than frorida.The fact that they assumed it was similar it brought some defect on the paper .Population, social, economic and political system in both countries can’t be the same .For the benefit of accuracy in the application the research could have used an an ideal example in Sharrif rather than taking Frorida to represent Sharrif.
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